Town of Blades

OFFICE OF MAYOR & COUNCIL

20 W Fourth Street

Blades, Delaware 19973-4122

(P) 302.629.7366 (F) 302.629.0199

July 10, 2026 at 10 am

Hardin Hall

18 W 4th Street, Blades, DE 19973
Town Council Workshop

AGENDA

e Report updates on Town drains/catch basons

e Schedule work to be completed, then follow thru, report when completed

¢ Discretion when speaking about Town Business

e Reorganize office for efficiency

e Need a full-time clerk, other council person

e Visible use of higher tax money-paving, park equipment, etc.

e Need spreadsheet for incoming funds/outgoing funds for each department and individual
project.

e Proposed Charter update

***DURING THE COURSE OF THE COUNCIL MEETING, COUNCIL OR MAYOR MAY
CALL AN EXECUTIVE SESSION***Pursuant to Title 29 Chapter 100 Section 10004(b)

***AGENDA SUBJECT TO CHANGE***
*#* AGENDA ITEMS LISTED MAY BE CONSIDERED OUT OF SEQUENCE***

In accordance with 29 Del. C. §10004(e)(2), this workshop agenda posted on Thursday, July
2,2026 at least seven (7) days in advance of the meeting; on the website and the community
board at Town Hall.

This Agenda was prepared by the Town Administrator and is subject to change to include the
addition or deletion of items, including Executive Sessions, which arise at the time of the
Meeting.



