Town of Blades

OFFICE OF MAYOR & COUNCIL

20 W Fourth Street

Blades, Delaware 19973-4122

(P) 302.629.7366 (F) 302.629.0199

November 17, 2025 at 6 pm
BVFC Upstairs Meeting Room
200 E. Fifth Street, Blades, DE 19973

Town Council Workshop
Mayor Nancy McAdams officially opened the meeting at 6:00 pm.

Present: Mayor Nancy McAdams, Vice-Mayor Susan Seltzer, Councilman Gary Gallamore,
Councilman Gary Miller, Councilman Don Trice, Councilwoman Judy Evans, Administrative
Assistant Trisha Todd.

Discussion on 2026 Budget

- Must utilize use of purchase orders and receipts by all

- Considering dividing out electric/phone bills by departments

- Considering putting all salaries through administrative budget

- Review of Hardin Hall needs

- Review of potential park needs to make it attractive to residents
- Police 2026 budget is mostly set

- All other 2026 budgets need review with Town Administrator

Vice-Mayor Susan Seltzer motioned to adjourn the November 17, 2025 Blades Town Council
Workshop, Seconded by Councilman Gary Gallamore.
Mayor Nancy McAdams adjourned the Blades Town Council Workshop at 8:14 pm.

Respectfully Submitted,
Trisha Todd

Administrative Assistant



